
 MARCUM-ILLINOIS UNION SCHOOL DISTRICT 
 REGULAR BOARD MEETING 

AGENDA 
Tuesday, May 20, 2025        2452 El Centro Blvd.  
6:00 pm Open Session                         East Nicolaus, CA  95659 
Library       
Meeting facilities are accessible to persons with disabilities.  Anyone who is planning to attend 
the board meeting and is visually or hearing impaired or has any disability that needs special 
assistance should call the Superintendent/Principal at the District Office at least 48 hours in 
advance of the meeting to make arrangements.   

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

2. ROLL CALL Present  Absent 
Josh Wanner
Emily Daddow
Elise Nelson
Jeff Reese
Keith Turner ______ _______ 

3. APPROVAL OF THE AGENDA
Occasionally an item requiring attention will arrive in the office after the agenda is
posted.  Items may be added to the agenda with 2/3-majority approval of the board.
Items to be added will be made available to the public at the meeting.

Motion  Second Vote _____________________ 

4. SUPERINTENDENT’S REPORT

5. COMMENTS FROM THE PUBLIC
“No action or discussion shall be undertaken on any item not appearing on the posted
agenda except the Members of the Board or the Marcum-Illinois Union Elementary
School District Staff may briefly respond to statements made or questions posed.  As the
Board discusses agenda items, audience participation is permitted.  The president will
recognize those members of the audience who wish to speak. If necessary, each person
wishing to speak will be asked to identify himself prior to speaking.  Individual speakers
shall be allowed three minutes to address the Board on each agenda or non-agenda
item.  The president shall limit the total time for public input on each item to 20
minutes.  With Board consent, the president may increase or decrease the time allowed
for public presentation, depending on the topic and the number of persons wishing to
be heard.  Generally, the president will ask board members for their remarks prior to
recognizing requests to speak from the audience.  At the president’s discretion, agenda
items may be considered in other than numerical order.” Board Policy (Bylaws) 9323
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6. CONSENT AGENDA
Any item on the Consent Agenda may be considered separately at the request of a
board member.
8.1 Approval of Minutes: April 14, 2025, May 13, 2025
8.2 Approval of Monthly Warrants: 14275, 14306, 14365
8.3 Williams Act Report: 0 Complaints
8.4 Enrollment Report:

Marcum-Illinois Elementary School Enrollment
TK K First Second Third Fourth Fifth Sixth Seventh Eighth Total 

12 16 19 21 14 19 17 18 19 23 178 

Marcum-Illinois Preschool Enrollment 
Full Time 18 

Projected Marcum-Illinois Elementary School Enrollment for 2025-2026 
TK K First Second Third Fourth Fifth Sixth Seventh Eighth Total 

20 20 17 20 21 16 20 19 18 20 191 

Projected Marcum-Illinois Preschool Enrollment for 2025-2026 
Full Time 16 

Motion  Second Vote _____________________ 

7. ITEMS PULLED FROM THE CONSENT AGENDA FOR DISCUSSION

Motion  Second Vote _____________________ 

8. INFORMATION ITEMS

9. ACTION ITEMS
9.1 Declaration of Need for Fully Qualified Educators
The District is required to annually update the California Commission on Teacher
Credentialing (CTC) on the possibility of the need of General Education Assignment
Permits.  The Board is asked to approve this Declaration of Need to ensure compliance.

_____________  
Motion  Second Vote _____ 

9.2 Intra-Budget Transfer Resolution 2024-2025-10  
It is recommended that the Board approve this resolution allowing the Sutter County 
Superintendent of Schools External Business Office to make budget transfers at the 
close of the year as are necessary to permit the payment obligations for the district for 
the 2024/2025 school year. 
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_____________  
Motion  Second Vote _____ 

9.3 Lozano Smith Agreement Renewal 2025-2026 
It is recommended that the Board approve this 2025-2026 agreement renewal for legal 
services.   

_____________  
Motion  Second Vote _____ 

9.4 Comprehensive School Safety Plan- Update 
It is recommended that the Board approve this update to the Comprehensive School 
Safety Plan.  This update includes minor revisions and the inclusion of the Instructional 
Continuity Plan.  The Instructional Continuity Plan must be included in the 
Comprehensive School Safety Plan by July 1, 2025, per Senate Bill 153.   

______
_____________  

Motion  Second Vote _____ 

10. NEXT BOARD MEETINGS
• June 2, 2025 6:00pm
• June 9, 2025 6:00pm

11. CLOSED SESSION
o Public Employee Discipline/Dismissal/Release/Complaint
o Interdistrict Student Agreements
o Student Programs
o Superintendent/Principal’s Evaluation

12. REPORT OUT FROM CLOSED SESSION

Motion  Second Vote _____________________ 

13. ADJOURNMENT

3



 MARCUM-ILLINOIS UNION SCHOOL DISTRICT 
 REGULAR BOARD MEETING 

 
MINUTES 

Monday, April 14, 2025 
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  
Called to order at 6:00pm. 
 

2. ROLL CALL 
Present: Josh Wanner, Emily Daddow, Jeff Reese, Keith Turner 
Absent: Elise Nelson 
 

3. APPROVAL OF THE AGENDA 
Occasionally an item requiring attention will arrive in the office after the agenda is 
posted.  Items may be added to the agenda with 2/3-majority approval of the board.  
Items to be added will be made available to the public at the meeting. 
 
Emily Daddow moved to approve the agenda as written. Keith Turner seconded. Roll call 
vote 4-0. 
 

4. SOUTH SUTTER CHARTER SCHOOL 
Cynthia Rachel was unable to attend this meeting. She provided the regular monthly 
update containing current news and upcoming events for the Board materials.  
 

5. SUPERINTENDENT’S REPORT 
Maggie Irby shared that we are at the mid point of 2nd trimester.  Progress reports will 
go home on Friday.  Spring Break is next week.  Camp Marcum is set to run all of Spring 
Break.  There are currently about 25 students signed up.  Miss Tiffany has planned a 
great week including a couple of field trips.  Friday is our annual egg drop.  It will take 
place at 8:45.  Community is welcome to attend.  Last week, 5th-8th grade attended our 
annual canoe trip.   
 

6. COMMENTS FROM THE PUBLIC 
“No action or discussion shall be undertaken on any item not appearing on the posted 
agenda except the Members of the Board or the Marcum-Illinois Union Elementary 
School District Staff may briefly respond to statements made or questions posed.  As the 
Board discusses agenda items, audience participation is permitted.  The president will 
recognize those members of the audience who wish to speak. If necessary, each person 
wishing to speak will be asked to identify himself prior to speaking.  Individual speakers 
shall be allowed three minutes to address the Board on each agenda or non-agenda 
item.  The president shall limit the total time for public input on each item to 20 
minutes.  With Board consent, the president may increase or decrease the time allowed 
for public presentation, depending on the topic and the number of persons wishing to 
be heard.  Generally, the president will ask board members for their remarks prior to 
recognizing requests to speak from the audience.  At the president’s discretion, agenda 
items may be considered in other than numerical order.” Board Policy (Bylaws) 9323 
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• Tuesday, May 13, 2025 6:00pm 
 

12. CLOSED SESSION 
o Public Employee Discipline/Dismissal/Release/Complaint 
o Employee Benefits 
o Interdistrict Student Agreements 
o Student Programs 
 

13. REPORT OUT FROM CLOSED SESSION 
Josh Wanner moved to increase the district’s contribution for Health benefits for eligible 
employees by $150 per month starting July 1, 2025.  Keith Turner seconded.  Roll call 
vote 4-0. 
 

14. ADJOURNMENT 
Meeting adjourned at 6:43pm. 
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 MARCUM-ILLINOIS UNION SCHOOL DISTRICT 
 REGULAR BOARD MEETING 

 
MINUTES 

Tuesday, May 13, 2025 
 

Quorum not met. Regular Meeting will be rescheduled. Wildcat Contributor and South Sutter 
Charter Presentation continued as planned to respect the time of our visitors. 
 

 
WILDCAT CONTRIBUTOR AWARD- SHANNON SCHEIBER 
Shannon Scheiber was presented with the Wildcat Contributor Award for her 
outstanding contributions to the school community. 
 
SOUTH SUTTER CHARTER SCHOOL 
Cynthia Rachel, Melissa Gonzalez, and Angie Covil shared the 2025 Annual Charter 
Authorizer Presentation. The presentation included the following: 

• information related to charter renewal processes and criteria 
• Engagement in BOOST Intervention program 
• Early Literacy program 
• English Learner Progress on the CA School Dashboard and responsive ELPAC 

Bootcamp as well as targeted instruction and support 
• Synchronous K-8 LIVE program driven by teacher interests/passions 
• High School Academies Cohorts 
• Increased CTE Pathway options 
• Club opportunities and Prop 28 funded focus on Art classes (in person, online, 

and clubs) 
• Park Days for community and family relationship building 
• Special Education services update 
• Social-Emotional Learning programs 
• Non-educational charter renewal factors update: Governance Board and Parent 

Council 
• Fiscal update – strategically spending down reserves in intentional ways. 
• Enrollment update – highest enrollment and continuing to grow 

 
Cynthia Rachel also provided information on Assembly Bill 84, which contains proposals 
that would negatively impact the operation of South Sutter Charter School. She 
discussed current and upcoming advocacy efforts being made to oppose the bill. A 
similar bill (SB 414) has also been proposed. 

 
NEXT BOARD MEETING 

• RESCEDULED - May 20, 2025 at 6:00pm 

7



8



9



10



11



12



13



14



15



16



ReqPayOSg Payment Register by Approval Batchld 51 

Approval Batch 014306 (continued) Bank Account COUNTY - COUNTY 

Fiscal Invoice Payment Id 
Year Date Req# Comment (Trans Batch Id) 

Direct Vendor GO LD STAR FO O DS (009670/2) (continued) 
2024/25 04/16/25 CAFETERIA FO O D 8625029 

(1409392) 
2025 13-5310-0-4700-00-0000-3700-000-000-0000-00 

Check# 00632173 

2024/25 04/16/25 CAFETERIA 8625029-1 
SUPPLIES (1409392) 

2025 13-5310-0-4300-00-0000-3700-000-000-0000-00 
Check# 00632173 

Direct Employee IRBY, MARGARET K (170371) 

2024/25 04/21/25 MAR/APR 25 EP25-00053 
MILEGAE 70% (1409392) 

2025 01-0000-0-5220-00-0000-2700-000-000-0000-00 
Check# 00632174 

2024/25 04/21/25 MAR/APR 25 EP25-00054 
MILEAGE 30% (1409392) 

2025 01-0000-0-5220-00-0000-7100-000-000-0000-00 
Check# 00632174 

2024/25 04/21/25 SSDA CO NF EP25-00055 
PARKING (1409392) 

2025 01-0000-0-5200-00-0000-2700-000-000-0000-00 
Check# 00632174 

Direct Vendor KAREN L BO WEN (000042/1) 

2024/25 04/15/25 24/25 SUMMATIVE 2425-1 (1409392) 
ELPAC TESTING 

2025 01-0000-0-5800-00-1110-1000-000-000-0000-00 
Check# 00632175 

Paymt Check 
Sched Status Status 

04/22/25 Paid Pnnted 

Check Date 04/24/25 

04/22/25 Paid Printed 

Check Date 04/24/25 

Total Invoice Amount 

04/22/25 Paid Printed 

Check Date 04/24/25 

04/22/25 Paid Printed 

Check Date 04/24/25 

04/22/25 Paid Printed 

Check Date 04/24/25 

Total Invoice Amount 

04/22/25 Paid Printed 

Check Date 04/24/25 

Total Invoice Amount 

Invoice 
Amount 

1,439.11 

PO# 

251.36 

PO# 

1,690.47 

234.22 

PO# 

100.38 

PO# 

80.00 

PO# 

414.60 

600.00 

PO# 

600.00 

Unpaid 
Sales Tax 

Register# 000355 

Register# 000355 

Register # 000355 

Register# 000355 

Register# 000355 

Register# 000355 

Selection Sorted by Approval Batchld, Filtered by (Org = 17, Payment Method= N, Payment Type= N, O n  Hold?= Y, Approval Batch ld(s) = � • • • 

014275,014306,014365, Page Break by Check/Advice?= N, Zero?= Y) 

017 - MARCUM-ILLINOIS UNION ELEMENTARY SCHOOL Generated for STACEY SCHWALL (SSCH17), May 7 2025 12:16PM 

DISTRICT 

Expense 
Amount 

1,439.11 

251.36 

234.22 

100.38 

80.00 

600.00 
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CL-500 6/2021 Page 2 of 4 

The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

Resource Specialist 

Teacher Librarian Services 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

Emergency Transitional Kindergarten (ETK)

Estimated Number Needed 

 __________________________ 

 __________________________ 

 _________________________  

 __________________________ 

_________________________
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CL-500  7/2021 Page 3 of 4 

Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject 

Single Subject 

Special Education 

TOTAL 

Authorizations for Single Subject Limited Assignment Permits 

SUBJECT ESTIMATED NUMBER NEEDED SUBJECT ESTIMATED NUMBER NEEDED 

Agriculture 

Music Art 

Physical Education Business 

Science: Biological 
Sciences 

Dance 

Science: Chemistry English 

Science: Geoscience Foundational-Level 
Math

Science: Physics Foundational-Level 
Science

Social Science 
Health

Theater 

Mathematics 

World Languages
(specify)

Home Economics

Industrial & Technology 
Education 
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SUTTER COUNTY SUPERINTENDENT OF SCHOOLS 
 

Marcum-Illinois Union Elementary School District 
 

BUDGET RESOLUTION # 2024-2025-10 
 
 

INTRA-BUDGET TRANSFER RESOLUTION AT THE CLOSE OF THE SCHOOL YEAR 
 
 
 
ON MOTION of member ________________________, seconded by 
member_______________. 
 
 
 
IT IS RESOLVED AND ORDERED by the governing Board that pursuant to Education Code 
Section 42601 of the Superintendent of Schools, Department of Education, Sutter County, make 
such transfers between the undistributed reserve and any expenditure classification or 
classifications or balance any expenditure classification of the budget of the district for the school 
year 2024/2025 as are necessary to permit the payment of obligations of the district incurred 
during said school year. 
 
PASSED AND ADOPTED by said Governing Board on     , by the 
following vote:       
 
 
AYES:         
 
NOES:        
 
ABSENT:     
 
 
I, President of the Governing Board, do hereby certify that the foregoing is a full, true, and correct 
copy of a resolution duly passed and adopted by said Board at a regular called and conducted 
meeting held on said date. 

  
 
 
    SIGNED: _________________________________________ 
                     PRESIDENT OF THE BOARD 
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Marcum-Illinois Union Elementary  
Comprehensive School Safety Plan 

2024-2025 

 
 
 
 
 
 
 
 
 

Maggie Irby, Superintendent-Principal 
2452 El Centro Blvd 

(530) 656-2407 
maggiei@sutter.k12.ca.us 

 
 

Plan approved by Marcum-Illinois Union Elementary  
School District Governing Board May 13, 2025 

 
 
This document is available for public inspection during regular business 
hours at the Marcum-Illinois Union Elementary School main office. 
 
NOTE:  Tactical information is excluded from the public inspection document.  A “Public Inspection Log” 
will be used to record the name, address, phone number and method used for verifying the identity of all 
individuals requesting to inspect this plan.  This document is not available for inspection on the internet.    
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1. School Crime Assessment  
 
Attendance Rates:  
 
The average attendance rate for the 2023-2024 school year was 96%.  
 
Behavior Incidents/Referrals:  
 
The following table displays the number of behavior incidents that were recorded in the 
student information system over the past several years. A * indicates a school year 
impacted by school closure and/or virtual instruction due to the Covid-19 pandemic. 
 

Incident 
Reports 2020-2021* 2021-2022 2022-2023 2023-2024 

Minor 11 77 119 127 

Major 0 2 9 8 

 
Suspension/Expulsion: 
 
The following table displays the number of suspensions and expulsions over the past 
several years. A * indicates a school year impacted by school closure and/or virtual 
instruction due to the Covid-19 pandemic. 
 

 
2020-2021* 2021-2022* 2022-2023 2023-2024 

Suspensions 0 2 9 8 

Expulsions 0 0 0 0 

 
Property Damage 
 
There have been no instances of property damage on the school site within the last 3 
years.  
 
California Healthy Kids Survey, Spring 2023 
The tables below summarize the key indicators of school climate, substance use, 
routines, and student well-being. This Survey was administered to 5th & 7th grade 
students in the spring of the 2022-2023 school year.  
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2. Safety Strategies & Programs 
 

A. Child Abuse Reporting Procedures  
 
Duty to Report  

In conformance with the requirements of the Penal Code, any district employee who has 
knowledge of or observes a child in his or her professional capacity or within the scope 
of his or her employment whom he or she knows or reasonably suspects has been a 
victim of child abuse shall report the known or suspected instance of child abuse to the 
Sheriff and/or child protective agency immediately or as soon as practically possible by 
telephone and shall prepare and send a written report thereof within 36 hours of 
receiving the information concerning the incident. The reporting duties are individual 
and cannot be delegated to another individual except under circumstances set forth in 
Penal Code 11166.  

For the purposes of this reporting procedure and the Penal Code, “reasonable 
suspicion” means that it is objectively reasonable for a person to entertain such a 
suspicion, based upon facts that could cause a reasonable person in a like situation, 
drawing when appropriate on his or her training and experience, to suspect child abuse.  

Definitions  

1. "Child Abuse" includes the following:  
a. A physical injury inflicted by other than accidental means on a child by 

another person.  
b. Sexual abuse of a child.  
c. Willful cruelty or unjustifiable punishment of a child, or willfully inflicting 

unjustifiable physical pain or mental suffering, or failure to safeguard a 
child from these injuries when the child is under a person’s care or 
custody.  

d. Unlawful corporal punishment or injury resulting in a traumatic condition.  
e. Neglect of a child or abuse in out-of-home care.  

 
2. "Mandated Reporters" include virtually all school employees. The following 

school personnel are required to report: teachers, administrators, supervisors of 
child welfare and attendance, certificated pupil personnel employees, school 
psychologists, licensed nurses, counselors, and those instructional aides or other 
classified employees trained in child abuse reporting.  
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3. “Child Protective Agencies" are those law enforcement and child protective 

services responsible for investigating child abuse reports, including the local 
police or sheriff department, county welfare or juvenile probation. Employees 
reporting child abuse to a child protective agency are encouraged, but not 
required, to notify the site administrator or designee as soon as possible after the 
initial verbal report by telephone.  

Contact Information  

1. Sutter County Department of Children and Family Services: (530) 822-7227  

(24 hours per day-7 days per week).  

2. Sutter County Sheriff’s Department, Non-Emergency (530) 822-7307  

Within 36 hours, a written report must be sent, faxed, or submitted electronically. The 
written report should be completed on a state form called 8572.  

CHILD ABUSE TRAINING REQUIREMENT  

• All district employees must annually complete the Keenan Mandated Reporter 
Training Course by the beginning of each school year. Employees hired after the 
October 15th date are required to complete the training course within six weeks of 
employment.  

• This course is fully compliant with California Assembly Bill 1432 and is available online 
through Keenan Safe Schools, the firm’s online training and tracking system designed 
specifically for education agency employees.  

• The Keenan Safe Schools learning management system will generate the required 
reports for proof of completion. Employees should retain a copy of the training certificate 
and provide a copy to their principal/site-administrator. 

• The online training course is available at 
http://www.keenan.com/abusepreventioncenter  
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B. Disaster Response Procedures 
 
In order to ensure the safety of all staff, students, and parents at Marcum-Illinois 
School, this Disaster Plan contains instructions and procedures for dealing with various 
emergencies. The response procedures are intended primarily as a ready reference for 
all staff to be studied and practiced prior to the occurrence of an emergency. Disaster 
Plan tests will be recorded and kept in a file by the Superintendent or designee.  
 
EMERGENCY CONTACTS / PHONE LIST 
 
COMMUNICATION PLANS / CRISIS TOOLBOX CHECKLIST 
 
EMERGENCY PROCEDURES FOR STUDENTS WITH SPECIAL NEEDS 
 
EMERGENCY ACTIONS   
o All Clear ……………………………………………………………………………….. 
o Emergency Damage Assessment   ....................................................................   
o Lockdown ...........................................................................................................   
o Secure Campus   ...............................................................................................   
o Shelter in Place   ................................................................................................   
o Duck, Cover and Hold On  .................................................................................   
o Evacuation   .......................................................................................................   
o Off-site Evacuation   ...........................................................................................   
o Structured Reunification   ................................................................................... 
 
EMERGENCY RESPONSES (Alphabetical Index) 
o Aircraft Crash  ....................................................................................................   
o Air Pollution Alert  ..............................................................................................   
o Animal Disturbance  ...........................................................................................    
o Bomb Threat  .....................................................................................................    
o Chemical Accident/Hazardous Materials  .......................................................... 
o Drive By Shooting  ............................................................................................. 
o Earthquake  .......................................................................................................   
o Explosion ...........................................................................................................   
o Fire ……. ...........................................................................................................  
o Flood   .............................................................................................................  
o Gas/Fumes  .......................................................................................................    
o Hostage Situation  ..............................................................................................   
o Intruder  (Active Shooter – See Section J) ..........................................................  
o Tornado/Severe Weather ................................................................................... 
o Utility Failure   ....................................................................................................   
 
OATH / USE OF FACILITIES 
 
EVACULATION MAPS 
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STAFF PHONE LIST: (530) 656-2407 (landline) / (530) 933-0746 (cell) Ext. 
Superintendent/Principal Mrs. Maggie Irby Ext. 14 

Assistant Principal/Director of Student Services Mrs. Courtney Brazil Ext. 34 

Administrative Assistant/Program Specialist Ms. Shasta Ford Ext. 10 

Attendance/Enrollment/Fiscal Admin Assistant II Ms. Stacey Schwall Ext. 11 

Director of Operations Ms. Paula Villarreal Ext. 28 

Director of Transportation Ms. Lori Brown Ext. 28 

Food Services Director Ms. Carol Long Ext. 20 

Preschool Teacher Mrs. Christina McIntosh Ext. 16 

Preschool Teacher Ms. Margarita Barajas Ext. 16 

Preschool Aide Ms. Ilse Scheidel Ext. 16 

Transitional Kindergarten Teacher Mrs. Kristen Strong Ext. 17 

Kindergarten Teacher Mrs. Michelle Cote Ext. 26 

1st Grade Teacher Ms. Olga Michel Ext. 25 

2nd Grade Teacher Mrs. Anne Hill Ext. 24 

3rd Grade Teacher Ms. Kimi Henry Ext. 21 

4th Grade Teacher Mr. Cha Xiong Ext. 22 

5th Grade Teacher Mrs. Samantha Rouse Ext. 30 

6th Grade Teacher, 6th-8th Science Mrs. Kris Schuler Ext.31 

7th Grade Teacher, 6th-8th History Mrs. Gina Stephens Ext. 32 

8th Grade Teacher, 6th-8th Math Mrs. Staci Lucas Ext. 33 

Grounds/Maintenance/ Custodial Mr. Jorge Arias Ext. 28 

Transportation/Aide/Custodial Mrs. Karem Garcia Ext. 21 

Aide/Administrative Assistant Mrs. Shannon Butler Ext. 18 

ELOP Director (DEN) Ms. Tiffany DeAlba Ext. 23 

Aide/Den Staff Ms. Michelle Gonzales Ext. 17 

Aide/Den Staff Mrs. Debbie Scott Ext. 24 

Aide/Den Staff Mrs. Lisa Vasquez Ext. 30 

Aide/Den Staff Mrs. Kate Johnson Ext. 25 

Resource Specialist Mrs. Megan Ginilo Ext. 19 

Special Education Aide/Classroom Aide/ Food Services Mrs. Melissa Davis Ext. 19 

School Psychologist/Speech Pathologist Mrs. Jasdeep Bains/ Mrs. Suzanne Myers Ext. 27 
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SITUATIONAL COMMUNICATION PLANS 
 
In the event of any emergency situation during school hours, what 
communication procedures are in place on your site?  Develop a clear plan for 
the following aspects of emergency response.  
 

911 Calls  

 
• When placing a 911 call: give your name, school name, 

and school address (2452 El Centro Blvd. East Nicolaus, 
CA 95659) 

• Give specific location of danger (shooter, intruder, fire, 
hazardous material or other emergency) 

• Indicate location of incident command post 
 

Mass 
Notification 
to Parents 

During an emergency: 
 
Parents will be contacted via the school’s all-call system when 
deemed safe to do so.  
 
After an emergency: 
 
Parents will be contacted via the school’s all-call system when 
deemed safe to do so.  
 

 
CRISIS TOOLBOX CHECKLIST 
 
Determine specific needs and ensure that all of the contents are in the appropriate 
box/pack and are current. 

• Map/Diagram of campus with evacuation sites marked 
• Student/Staff emergency cards/roster 
• Appropriate facility keys 
• Latex gloves in Ziplock bag 
• Flashlight with batteries bagged separately 
• Whistle 
• Large marker 
• Notebook/Legal Pad 
• Scissors and/or utility tool 
• Post it notes 
• Assorted band-aids  
• Lifesavers or other hard candy 
• Other items as needed 
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DUCK, COVER AND HOLD ON is the action taken during an earthquake, explosion, or severe 
weather to protect students and staff from flying and falling debris. All students and staff should: 
 Face the wall with backs to the windows
 Crouch down on knees and elbows, taking cover under sturdy furniture if able
 Hands covering the back of their head/neck

 Immediate EVACUATION will be signaled by sounding the alarm and an EMERGENCY DAMAGE 
ASSESSMENT must be performed prior to re-occupancy of any of the site’s buildings, following any 
event prompting the use of DUCK, COVER AND HOLD ON. 

EVACU
ATIO

N
 

EVACUATION is implemented when conditions make it unsafe to remain inside the building(s). This 
action provides for the orderly movement of students and staff along prescribed routes from 
inside school buildings to a designated outside area of safety. Individuals should stand facing 
away from school buildings/emergency location. 
OFF-SITE EVACUATION is implemented when it is unsafe to remain on the school campus, and 
evacuation to an off-site assembly area is required.  This action provides for the orderly movement 
of students and staff along prescribed routes from inside school buildings to a designated area of 
safety off campus.  In some situations, OFF-SITE EVACUATION may require the use of busing.  
STRUCTURED REUNIFICATION should be used following any OFF-SITE EVACUATION. 
EARLY RELEASE   Certain situations may require releasing students from school at a time when 
parents expect their children to be at the school site.  EARLY RELEASE may be implemented when 
circumstances make keeping students at school inadvisable. EARLY RELEASE must be authorized by 
the district superintendent or designee.  During an EARLY RELEASE, students follow normal 
dismissal procedures. 

REU
N

IFICATIO
N

 

STRUCTURED REUNIFICATION is the process used to reunify children with their parents, guardians 
or caregivers, following a school emergency.  Regular dismissal procedures are not followed.  
STRUCTURED REUNIFICATION requires: 
• Maintaining accurate information on the location of each child.
• Preventing unauthorized individuals from having access to or removing children.
• Verifying the identity of individuals coming to take custody of children.
• Verifying each individual has the legal right to take custody the child for which they have

asked.
• Keeping record of who each student is released to, the method used to verify their identity and

the time of the pick-up.
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EMERGENCY RESPONSE AIRCRAFT CRASH 
 
It is important that staff and students understand the procedures if an aircraft falls within 
the perimeter of the Marcum- Illinois Union School grounds. The warning, if any, may 
come in the form of a sound of a crash, an explosion, or through observation. Emergency 
response will depend on the size of the aircraft, nature of the crash, and proximity to the 
school. 
 
STAFF ACTIONS: 

θ Notify Principal/Designee 

θ Move students away from the immediate vicinity of the crash. 

θ Crash Inside Building:  Staff will initiate DUCK, COVER, HOLD ON action. 
Principal/Designee will determine if students are to remain inside or 
EVACUATE. 

θ Crash Outside: Move students away from immediate vicinity of the crash. 
Principal will determine if students are to return to classrooms or assemble 
outside, facing away from the scene. 

θ Take roll, and report to the principal/designee 

θ Remain in decided upon location with students unless subsequent 
explosions or fire endanger the area.   

 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 
 θ Notify police and fire department (call 911). 

 θ Initiate SHELTER IN PLACE, if warranted.  

 θ Initiate DUCK, COVER, HOLD ON for students and staff outside or 
direct them to designated area until further instructions are received. 

θ Ensure that students and staff remain at a safe distance from the crash. 

θ Contact the Sutter County Office of Emergency Services. 

θ Account for all building occupants and determine extent of injuries. 

θ Fire department officials will secure area to prevent unauthorized 
access.  Do not enter affected areas until the appropriate authorities 
provide clearance to do so. 
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EMERGENCY RESPONSE AIR POLLUTION ALERT 
 
Severe air pollution may affect students and staff who are susceptible to respiratory 
problems. These are persons with chronic lung disease or asthma, the elderly, the 
chronically ill and exercising children and adults. 
 
Activities will be restricted when air quality reached stage two (Unhealthy for Sensitive 
Groups) on the Air Quality Index, or when the media announces a Spare the Air Day 
(126 AQI threshold). 
 
 
STAFF ACTIONS: 

θ Remain indoors with students whenever possible.  

θ Minimize strenuous physical activity.  

θ Keep windows and doors closed.  

θ Resume normal activities after the ALL CLEAR signal is given. 
 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Develop and maintain a file of students and staff who have or are 
susceptible to respiratory problems.  

θ Communicate alternate programs or locations available to sensitive 
persons during an air pollution episode with teachers and support staff. 

θ When notified by the district office or news media of a smog advisory, 
inform all staff to stay indoors and minimize strenuous physical activity. 

θ Cancel all outdoor athletic competitions and practices and any other 
activities that require strenuous physical activity. 
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EMERGENCY RESPONSE ANIMAL DISTURBANCE 
 
If there is a rabid or uncontrollable animal on campus, implement this procedure when 
any wild animal threatens the safety of the students and staff. 
 
STAFF/TEACHER ACTIONS: 

θ If the animal is outside, keep students inside. Lock doors and keep 
students away from the windows. 

θ If the animal is inside, EVACUATE students to a sheltered area away from 
the animal. 

θ Notify the principal and report any injuries. 
 
 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Isolate the students from the animal. Close doors or use available 
barricades to isolate the animal if possible.  

θ If the animal is outside, keep students inside and institute SECURE 
CAMPUS.  

θ  If the animal is inside, initiate an EVACUATION outside to a protected 
area away from the animal  

θ  Contact Sutter County Animal Control at (530) 822-7375 for assistance in 
removing the animal. 

θ If the animal injures anyone, seek medical assistance from the office. 

θ Notify parent/guardian and recommended health advisor. 
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EMERGENCY RESPONSE BOMB THREAT 
 
If the school receives a bomb threat by telephone, follow the Bomb Threat Checklist on 
the next page to document information about the threat. Keep the caller on the 
telephone as long as possible and listen carefully to all information the caller provides. 
Make a note of any voice characteristics, accents, or background noises and complete 
the Bomb Threat Report as soon as possible.   

 
PERSON RECEIVING THREAT BY TELEPHONE: 

θ Listen.  Do not interrupt caller. 

θ Keep the caller on the line with statements such as "I am sorry, I did not 
understand you. What did you say?"  

θ If possible, alert someone else to notify the telephone company to trace 
the call while the caller is on the line.  

θ Notify site administrator immediately after completing the call. Office to call 
911. 

θ Complete the Bomb Threat Checklist on following page.    
 

PERSON RECEIVING THREAT BY MAIL: 

θ Note the manner in which the threat was delivered, where it was found 
and who found it.   

θ Limit handling of item by immediately placing it in an envelope so that 
fingerprints may be detected.  Written threats should be turned over to law 
enforcement. 

θ Caution students against picking up or touching any strange objects or 
packages. 

θ Notify principal or site administrator. 
 

STAFF ACTIONS: 
θ If ordered EVACUATE students as quickly as possible, using primary or 

alternate routes. 

θ Leave the room unlocked and turn off the lights as you leave. 

θ While evacuating, visually scan for anything suspicious or out of place. 
Immediately report findings to principal/designee. 

θ Do not return to the building until emergency response officials determine 
it is safe. 
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PRINCIPAL/SITE ADMINISTATOR ACTIONS: 
θ Call 911. 

θ If the caller is still on the phone, contact the phone company to trace the 
call. Tell the telephone operator the name of school, name of caller, phone 
number on which the bomb threat came in.  This must be done quickly 
since the call cannot be traced once the caller has hung up. 

θ Instruct staff and students and staff to turn off any cell phones or two-way 
radios. Do not use those devices during this threat since explosive devices 
can be triggered by radio frequencies. 

θ Determine whether to EVACUATE the threatened building and adjoining 
buildings.  If the suspected bomb is in a corridor, modify evacuation routes 
to bypass the corridor. 

θ Use the intercom, personal notification by designated persons, or the PA 
system to evacuate the threatened rooms.   

θ If it is necessary to EVACUATE the entire school, use the fire alarm. 
θ Direct a search team to look for suspicious packages, boxes or foreign 

objects.   
θ Do not return to the school building until it has been inspected and 

determined safe by proper authorities. 
θ Avoid publicizing the threat any more than necessary. 
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EMERGENCY RESPONSE BOMB THREAT CHECKLIST 
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EMERGENCY RESPONSE CHEMICAL ACCIDENT 
 
Warning of a chemical accident is usually received from the fire or police departments 
when such an accident occurs sufficiently near the school to be a threat to the safety of 
the students. The school is alert to exposure to safety hazards, such as toxins from 
nearby spraying of farm crops. The Agricultural Commissioner’s Office will be notified 
when sprayers get too close to the school during times that students are present. 
 
PERSON DISCOVERING SPILL: 

θ Alert others in immediate area to leave the area.  

θ Close doors and restrict access to affected area.  

θ Notify principal/designee. 
 
STAFF ACTIONS: 

θ If chemical accident is off-site, SHELTER-IN-PLACE. Close all doors and 
windows, shut off ventilation, and monitor the radio/phones. If necessary, 
use tape, rags, clothing, or any other available material of seal air leaks. 

θ If you believe that gas is entering the building, protect everyone with a wet 
cloth or towel over the mouth and nose.  Have everyone breathe in short, 
quick shallow breaths. 

θ If chemical accident is on-site, EVACUATION is implemented. Direct all 
students to report to nearest designated building or assembly area.  

θ Upon arrival at safe site, take attendance to be sure all students have 
been evacuated and accounted for.  Notify principal/site administrator of 
any missing students. 

θ Prepare for potential OFF-SITE EVACUATION. 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Notify Fire Department and the Department of Public Health.  Provide the 
following information:    
 School name and address, including nearest cross street(s) 
 Location of the spill and/or materials released  
 Characteristics of spill (color, smell, visible gases)  
 Name of substance, if known  
 Injuries, if any  

θ Notify Maintenance/Building and Grounds Manager to shut off mechanical 
ventilating systems.   

θ Determine whether to implement SHELTER IN PLACE, EVACUATION 
(upwind from the accident), and/or student release.  

θ Post a notice on the school office door stating location of alternate school site. 
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EMERGENCY RESPONSE DRIVE BY SHOOTING 

With the availability of weapons and the increase in gang activity, it is possible that a 
drive-by shooting could occur at or near a school site. The immediate concern is the 
safety of students and staff. 

 
STAFF ACTIONS: 

θ If it is suspected that gunshots may be fired from a passing vehicle, have 
students and other staff members lie flat on the ground and keep as low 
as possible. 

θ If safe, look at the vehicle and attempt to identify 

• License plate number 
• Type of vehicle 
• Occupants 
• Weapons 

θ Notify main office. 

θ Direct media to the Superintendent.  
 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Call 911.  
θ Activate SECURE CAMPUS. Students should move quickly and safely to 

classrooms.  

θ Assess injuries. If possible, move injured to a safe location. Do not move 
severely injured unless imminent danger exists. 

θ Once immediate safety concerns have been addressed, contact Keenan 
CrisisRisk at 860-677-3790. 
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EMERGENCY RESPONSE EARTHQUAKE 
 
Earthquakes strike without warning. The effect of an earthquake from one building to 
another will vary: Freestanding bookshelves may topple, wall-mounted objects may 
loosen and fall, ceiling components may fall, door frames may be bent by moving walls 
and may jam doors shut, moving walls may bend window frames, causing glass to 
shatter, sending dangerous shards into the room, the accompanying noise may cause 
considerable stress. The major shock is usually followed by numerous aftershocks, 
which may last for weeks. 
  
The major threat of injury during an earthquake is from falling objects, glass shards and 
debris. Many injuries are sustained while entering or leaving buildings. Therefore, it is 
important to quickly move away from windows, free-standing partitions and shelves and 
take the best available cover under a sturdy desk or table, in a doorway or against an 
inside wall.   All other actions must wait until the shaking stops.  If persons are protected 
from falling objects, the rolling motion of the earth may be frightening but not necessarily 
dangerous. 
 
STAFF ACTIONS: 

θ If inside a building, give DROP, COVER and HOLD ON command.  
Instruct students to move away from windows, bookshelves and heavy 
suspended light fixtures.  Get under tables, desks, or other sturdy furniture 
with back to windows.  

θ If outside, move students away from buildings, trees, overhead wires, and 
poles. Get under a stable structure (such as the playground). Otherwise, 
drop to knees, clasp both hands behind neck, bury face in arms, make 
body as small as possible, close eyes, and cover ears with forearms. If 
notebooks or jackets are handy, hold over head for added protection.  
Maintain this position until shaking stops. 

θ After shaking stops, check for injuries and render First Aid. 

θ After shaking stops, EVACUATE to designated location. Do not return to 
the building. Avoid evacuation routes with heavy architectural ornaments 
over the entrances. Bring attendance roster and emergency backpack. 
Face students away from buildings.  

θ Check attendance at the assembly area.  Report any missing students to 
principal/site administrator. 

θ Warn students to avoid touching electrical wires and keep a safe distance 
from any downed power lines.  

θ Stay alert for aftershocks. 

θ Do NOT re-enter building until it is determined to be safe, and ALL 
CLEAR is given. 
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PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Once shaking stops, initiate EVACUATION. Direct Secretary to call 911. 

θ Determine if situation warrants forming a search and rescue team to find 
missing students.  

θ Direct custodians to evaluate overall campus condition and take any 
precautionary actions with gas, electricity, etc. Report building damage and 
suspected breaks in utility lines or pipes to fire department responders.   

θ Do NOT give ALL CLEAR to re-enter building until it is determined to be 
safe by appropriate facilities inspector. 

θ Determine whether to close school.  If school must be closed, notify staff 
members, students, and parents. 

During non-school hours 
 

θ Inspect school buildings with Maintenance team to assess damage and 
determine corrective actions.   

θ Determine the advisability of closing the school. 

θ Notify fire department and utility company of suspected breaks in utility 
lines or pipes. 

θ If school must be closed, notify staff members, students and parents.   
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EMERGENCY RESPONSE EXPLOSION 
 
Emergency response will depend on the type of explosion (smoke bomb, chemical lab 
incident, etc.)  and proximity to the school. All students should be kept away from the 
explosion and under supervision.  
 
STAFF ACTIONS: 

θ Initiate DROP, COVER AND HOLD ON.  

θ If explosion occurred inside the school building, EVACUATE to outdoor 
assembly area.  Keep students and staff at a safe distance and faced 
away from the building(s). 

θ Render first aid as necessary.  

θ Do not return to the building until the emergency response personnel 
determine it is safe to do so. 

θ If explosion occurred in the surrounding area, initiate SHELTER IN 
PLACE.  Keep students at a safe distance from site of the explosion. 

 
PRINCIPAL/SITE ADMINISTRATOR: 

θ Determine whether site evacuation should be implemented.   If so, sound 
fire alarm. This will automatically implement action to EVACUATE the 
building.  EVACUATION may be warranted in some buildings, but others 
may be used for SHELTER IN PLACE. 

θ Notify Fire Department (call 911).  Provide school name, address, exact 
location within the building, your name and phone number and nature of the 
emergency. 

θ Secure area to prevent unauthorized access until the Fire Department arrives.  

θ Notify emergency response personnel of any missing students. 

θ Notify utility company of breaks or suspected breaks in utility lines or pipes.  
Provide school name, address, location within building, your name and 
phone. 

θ Direct a systematic, rapid and thorough approach to search the building 
and surrounding areas.  Check classrooms and work areas, public areas 
(foyers, offices, bathrooms and stairwells), unlocked closets, exterior 
areas (shrubbery, trash cans, debris boxes) and power sources (computer 
rooms, gas valves, electric panels, telephone panels). 

θ Determine if Student Release should be implemented. If so, notify staff, 
students, and parents. 
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EMERGENCY RESPONSE FIRE 

Should any fire endanger the students or staff, it is important to act quickly and 
decisively to prevent injuries and contain the spread of the fire. All doors leading to the 
fire should be closed.  Do not re-enter the area for belongings.  If the area is full of 
smoke, students and employees should be instructed to crawl along the floor, close to 
walls, which will make breathing easier and provide direction. Before opening any 
door, place a hand an inch from the door near the top to see if it is hot. Be prepared to 
close the door quickly at the first sign of fire. All fires, regardless of their size, which 
are extinguished by school personnel, require a call to the Fire Department. 

STAFF ACTIONS: 
θ If directed, or alarm sounds, EVACUATE students from the building using 

primary or alternate fire routes. Take emergency folder. Maintain control of 
the students a safe distance and facing away from the fire. 

θ Take attendance.  Report missing students to the principal/designee and 
emergency response personnel. 

θ Maintain supervision of students until the Fire Department determines it is 
safe to return to the school building and ALL CLEAR is given. 

PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 
θ Sound the fire alarm to implement EVACUATION of the building. 

θ Immediately EVACUATE the school using the primary or alternate fire 
routes. 

θ Notify the Fire Department (call 911). 

θ Direct search and rescue team to be sure all students and personnel have 
left the building. 

θ Ensure that access roads are kept open for emergency vehicles. 

θ Notify appropriate utility company of suspected breaks in utility lines or 
pipes. 

θ If needed, initiate OFF-SITE EVACUATION with transportation team. 

θ Do not allow staff and students to return to the building until the Fire 
Department declares that it is safe to do so. 

Fire Off-Site/Near the School 
θ Notify the Fire Department (call 911).  The Fire Marshall will direct 

operations once on site. 

θ Determine the need to implement an EVACUATION.  If the fire threatens 
the school, execute the actions above.  If not, continue with school routine. 
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EMERGENCY RESPONSE FLOOD 
 
Flooding could threaten the safety of students and staff whenever storm water or other 
sources of water threaten to inundate school grounds or buildings.  Flooding may occur 
if a water pipe breaks, or prolonged rainfall causes urban streams to rise. Flooding may 
also occur because of damage to water distribution systems such as failure of a dam or 
levee.  If weather-related, an alert message will be broadcast over the weather radio 
station. 
 
The extent of the flood and estimated time before it may arrive will dictate the course of 
action to be taken. The Superintendent will sound the appropriate warning signal. 
 
STAFF ACTIONS: 

θ If warranted, EVACUATE students using evacuation plan. If OFF-SITE 
EVACUATION is ordered, take attendance before leaving the campus. 

θ Remain with students throughout the evacuation process. 

θ Upon arrival at the safe site, take attendance. Report any missing 
students to principal/designee and emergency response personnel. 

θ Do not return to school building until it has been inspected and determined 
safe by property authorities, and ALL CLEAR has been issued. 

 
BUS DRIVER ACTIONS: 
 θ If OFF-SITE EVACUATION is by bus, DO NOT drive through flooded 

streets and/or roads.  DO NOT attempt to cross bridges, overpasses or 
tunnels that may be damaged by flooding. 

 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Monitor Radio Station KFBK 1530 AM and/or Television Station KCRA 
Channel 3. 

θ Instruct staff to stand by while it is determined if evacuation is required. 

θ Notify local police department of intent to OFF-SITE EVACUATE, the 
location of the safe evacuation site and the route to be taken to that site. 

θ Delegate a search team to assure that all students have been evacuated. 

θ Issue OFF-SITE EVACUATION instruction if students will be evacuated to 
a safer location by means of buses and cars. 

θ Post a notice on the office door stating where the school has relocated. 

θ Do not allow staff and students to return to the building until proper 
authorities have determined that it is safe to do so and ALL CLEAR has 
been issued. 
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EMERGENCY RESPONSE GAS/FUMES 
 
All school personnel, including cafeteria managers and custodians, shall 
immediately report any gas odor or suspected gas leak to the principal/designee. If 
an odor is detected outside the building, it may not be necessary to evacuate. 
 
STAFF ACTIONS: 
 θ Notify principal/designee. 

 θ Move students from immediate vicinity of danger. 

θ Do not turn on any electrical devices such as lights, computers, fans, etc. 

θ If odor is severe, EVACUATE the area immediately.    
 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 
 θ If gas leak is internal, EVACUATE the building immediately. 

 θ Call 911. 

 θ Notify utility company. 

θ Determine whether to move to alternate building location or implement 
OFF-SITE EVACUATION. 

θ Do not return to the building until it has been inspected and determined 
safe by proper authorities and ALL CLEAR has been issued. 
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EMERGENCY RESPONSE HOSTAGE SITUATION 
 

Hostage situations may unfold rapidly in a variety of ways.  Events may range from a single 
perpetrator with a single hostage to several perpetrators with many hostages.  Specific actions 
by school staff will be limited pending arrival of law enforcement officers.  It is their responsibility 
to bring the situation to a successful conclusion. When as much of the school has been 
evacuated as can be accomplished, school staff should focus on providing support as needed to 
the police department, communicating with parents, and providing counseling for students. 
 
HOSTAGE ACTIONS: 

θ Obey captor’s orders, being courteous and polite. Do not become 
antagonistic.  

θ Do not debate, argue, or discuss political issues with captors or other 
hostages. 

θ Talk in a normal voice. Avoid whispering when talking to hostages and 
avoid raising your voice when talking to captors. 

θ Avoid abrupt movements. Keep movement to a minimum and in view. 

θ Locate yourself and any students away from windows/doors and as far 
away from the terrorist as possible. 

θ Answer all questions unless your position may pose a threat to terrorist 
captors or to their ideologies. 

θ Inform captors of any medical conditions or special disabilities of all 
hostages. 

θ Do not discuss possible actions to be taken by other agencies, school 
district, colleagues, media, or parents. 

θ STAY CALM. 
 
STAFF ACTIONS: 

θ All students and staff who are on site but not in imminent danger should 
implement LOCKDOWN procedures. 

θ Alert the principal/site administrator. 

θ Account for all students. 
 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS 

θ Call 911.  Provide all known essential details of the situation: 
 Number of hostage takers and description 
 Type of weapons being used 
 Number and names of hostages  
 Any demands or instructions the hostage taker has given 
 Description of the area 
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θ Identify an assembly area for responding officers away from the hostage 
situation.  Have school liaison wait at assembly area for police to arrive.  

θ Protect building occupants before help arrives by initiating a LOCKDOWN 
or EVACUATION (or combination of both) for all, or parts, of the building. 

θ Secure exterior doors from outside access. 

θ When police arrive, assist them in a quiet, orderly evacuation away from 
the hostage situation. 

θ Gather information on students and/or staff involved and provide the 
information to the police.  If the parent of a student is involved, gather 
information about the child.  

θ Identify media staging area, if appropriate.  Implement a hotline for 
parents. 

θ Account for students as they are evacuated.   

θ Provide recovery counseling for students and staff. 
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EMERGENCY RESPONSE INTRUDER 
 
*SEE SECTION J FOR ACTIVE SHOOTER/ARMED ASSAILANT TACTICAL PROCEDURES* 
 
To prevent intruders on campus, keep doors secure, use sign-in sheets for visitors 
and cameras and staff to monitor entryways. When scheduling a meeting with an 
individual known to be aggressive, arrange for another staff member to be present. 
 
STAFF ACTIONS: 

θ Notify the principal/site administrator.  Provide description and location 
of the intruder.  Visually inspect the intruder for indications of a 
weapon. 

θ Keep intruder in view until police or law enforcement arrives.  Stay 
calm.  Do not indicate any threat to the intruder. 

θ Isolate intruder from students. Initiate LOCKDOWN procedures until 
ALL CLEAR instruction is announced. 

 
PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 

θ Initiate LOCKDOWN. 

θ Request intruder to leave campus.  Remain calm.  Be courteous and 
confident.  Keep distance from the intruder.  Speak in soft, non-threatening 
manner.  Avoid hostile-type actions, except in cases when necessary to 
safeguard person or property.   Listen to the intruder.  Give him or her an 
opportunity to vent.   Attempt to be helpful.  When talking to the intruder, use 
phrases such as: 

“What can we do to make this better?’ 
“I understand the problem, and I am concerned.” 
“We need to work together on this problem.” 

θ As soon as the conversation or actions of the individual become 
threatening or violent, call 911 immediately.  Provide description and 
location of intruder. 

θ Keep subject in view until police or law enforcement arrives. Take 
measures to keep subject away from students and building.   

θ As soon as safe, admin/designee shall contact Keenan CrisisRisk at  
1-860-677-3790 to assess threat level and provide response services. 

θ Designate an administrator or staff member to coordinate with public 
safety at their command post; provide a site map and keys to public safety 
personnel 

θ Be available to deal with the media and bystanders and keep site clear of 
visitors. 
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EMERGENCY RESPONSE TORNADO/SEVERE WEATHER 

Tornados are relatively short-lived local storms. They are composed of violently rotating 
columns of air that descend in a funnel shape from thunderstorm cloud systems and 
usually develop during severe thunderstorms. Tornados occur most frequently in the 
months of April, May, and June. 

The national weather service will issue a warning over the emergency broadcast 
system in event of severe weather conditions. 

Tornado Watch: When weather conditions are favorable to their formation, an eye should 
be kept on the weather. At the first sign of any indications of a possible tornado, shelter 
should be taken. 

Tornado Warning: When a tornado funnel is sighted or indicated by radar, shelter should 
be taken immediately. 

STAFF ACTIONS: 
θ Follow SECURE CAMPUS procedures. 

θ If a funnel cloud is sighted, or you are directed, follow DUCK, COVER, 
HOLD ON procedures, with the addition that students must place 
themselves along the innermost walls of the building.  

θ EVACUATE after the initial danger if instructed to do so. 

PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 
θ If warning is received from weather service, initiate SECURE CAMPUS. 
θ If a funnel cloud is sighted, initiate DUCK, COVER, HOLD ON. Students 

must place themselves along the innermost walls of the building. 
θ Initiate fire alarm to signal EVACUATION after the initial danger, if 

necessary. 
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EMERGENCY RESPONSE UTILITY FAILURE  
 
Failure of any of the utilities (electricity, gas, water) during school hours constitutes a 
condition that must be dealt with on a situational basis. Advance notice may be received 
from a utility company regarding loss of service. In many cases, such loss of service will 
be of short duration and require no special action other than notifying staff of the 
temporary interruption of service. 
 
PRINCIPAL/SITE ADMINISTRATOR: 

θ Notify utility company.  Provide the following information: 
• Affected areas of the school site 
• Type of problem or outage  
• Expected duration of the outage, if known  

θ Determine length of time service will be interrupted. 
θ Determine desired action, which may include relocation of students and 

staff, notification of parents, and alternate food service. 
θ If disruption in service will severely hamper school operation, notify 

students and staff by appropriate means. 
θ Use messengers with oral or written word as an alternate means of faculty 

notification. 
θ Implement plan to provide services without utilities or with alternate 

utilities. 
 
Plan for Loss of Water, Electricity, or Gas 

If water, electricity, or gas is temporarily unavailable on campus, short-term 
solutions may be considered until services resume. If there is an extended loss 
of water, campus will be closed at the discretion of the Superintendent or 
designee.  
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EMERGENCY RESPONSE OPIOID/FENTANYL OVERDOSE 

Signs of opioid overdose may include not waking up or being unresponsive to voice or 
touch, breathing that is very slow, irregular, or has stopped, and/or the center part of the 
eye is very small, sometimes called “pinpoint pupils”. In the event that an individual is 
suffering or is reasonably believed to be suffering from an opioid overdose, the following 
emergency protocol shall occur: 

STAFF ACTIONS: 
θ Call 911 to initiate transport for emergency care.  

θ Notify office staff/admin of emergency to acquire naloxone. 

θ Administer naloxone, as trained, quickly to reverse life-threatening 
respiratory depression. 

θ Remain with individual until emergency medical personnel arrive. 

PRINCIPAL/SITE ADMINISTRATOR ACTIONS: 
θ Facilitate access to naloxone  for quick response. 

θ Administer naloxone (or equivalent), as trained, quickly to reverse life-
threatening respiratory depression. 
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OATH OF AFFIRMATION 

Marcum-Illinois Union Elementary School District – Administrative Regulation 
4112.3 
All public employees are disaster service workers.  As such, before beginning 
employment with the District, employees much take the oath or affirmation required by 
law.  In the event of natural, manmade or war-caused emergencies which result in 
conditions of disaster or extreme peril to life, property and resources, all District 
employees are subject to disaster service activities as assigned to them by their 
supervisors.  

Government Code – 3100 
It is hereby declared that the protection of the health and safety and preservation of the 
lives and property of the people of the state from the effects of natural, manmade, or war-
caused emergencies which result in conditions of disaster or in extreme peril to life, 
property, and resources is of paramount state importance requiring the responsible efforts 
of public and private agencies and individual citizens. In furtherance of the exercise of the 
police power of the state in protection of its citizens and resources, all public employees 
are hereby declared to be disaster service workers subject to such disaster service 
activities as may be assigned to them by their supervisors or by law. 
(Amended by Stats. 1971, Ch. 38.) 

USE OF SCHOOL FACILITIES 

Marcum-Illinois Union Elementary School District - Board Policy 3516 
The Board shall grant the use of school buildings, grounds, and equipment to public 
agencies, including the American Red Cross, for mass care and welfare shelters during 
disasters or other emergencies affecting the public health and welfare.  The Board shall 
cooperate with such agencies in furnishing and maintaining whatever services it deems 
necessary to meet the community’s needs. 
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C.  Suspension & Expulsion Policies 
 
The Education Code clearly identifies the student actions that are grounds for suspension and 
expulsion. Students may be suspended or expelled from Marcum-Illinois Union Elementary 
School depending upon the behavior. Grounds for suspension and expulsion include but are not 
limited to: 

• Attempts, threats or actions that causes physical injury to another. 

• Unauthorized possession of a dangerous object (or imitation) or substance (i.e., knife, 
firearm, explosive material). 

• Use, sale or possession of a prohibited substance (i.e., alcohol, drug, or nicotine 
product). 

• Commits or attempts to commit robbery or extortion or knowingly receives stolen 
property. 

• Cause or attempts to cause damage to school or private property. 

• Commits an obscene act or habitual vulgarity or profanity. 

• Committed or attempted sexual assault/sexual battery 

• Harassment of other students. 

• Terrorist or hate threats against school officials or school property. 

Students who are referred for suspension or expulsion are reported to administration. In non-
emergency situations, an informal conference will be held to clarify the reason for the 
disciplinary action and to clarify the events or evidence. At the time of the suspension, a staff 
member will contact the student’s parent/guardian regarding the suspension and notify the 
parent/guardian of the suspension in writing. The school may request to meet with the 
parent/guardian about the suspension. Under state law (Education Code 48914) the parent is 
then obligated to meet with school staff without delay.  Suspensions are effective immediately. 
Suspended students are not allowed to be on school property, participate in school activities, or 
attend DEN during the period of the suspension. Suspended students are responsible for 
contacting their teacher to make up missed assignments. 

A student will not be suspended from school for more than five days unless the student is 
recommended for an expulsion. When the Board is considering a suspension or disciplinary 
action (except expulsion) a closed hearing will be held to avoid violating a student’s right to 
privacy (Education Code 49073-49079). 

Students who are suspended for more minor offenses may participate in an in-school 
suspension program if that program is available. Major offenses are grounds for expulsion. 

Note: This is a brief summary of a long and detailed policy and process. For specific steps and 
processes, see the Board Policy and Administrative Regulations. These may be requested 
through the school. 

References: Board Policy 5144.1 (a-e) and Administrative Regulations 5144.1 (a-u), 5144.2 (a-i)
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D. Procedures for Notifying Teachers of 
Dangerous Pupils 

In order to fulfill the requirements made by Education Code 49079 and Welfare and 
Institutions Code 827 that state teachers must be notified of the reason(s) a student has 
been suspended, Marcum-Illinois Union Elementary School will promptly and 
confidentially communicate reason for current or past student suspensions as 
necessary. The information will be provided to the student’s current teachers only.  All 
information regarding suspension and expulsion is CONFIDENTIAL and will not to be 
shared with any student(s) or parent(s).   
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E. Discrimination & Harassment Policy 
 
Marcum-Illinois Union Elementary School desires to provide a safe school environment 
that allows all students equal access and opportunities in the district's academic and 
other educational support programs, services, and activities. Discrimination or 
harassment based on ethnicity, gender, race, social class, religion, disability, nationality, 
sexual orientation, physical appearance, or some other factor is strictly prohibited. Our 
school strives to convey the attitude that all children can achieve academically and 
behave appropriately, while at the same time appreciating and accepting individual 
differences. Marcum-Illinois Union Elementary School endeavors to communicate to 
students and the greater community that all students are valued and respected.  
 
In order to maximize the successful education of all students and help them become 
productive citizens and lifelong learners in a diverse society, all individuals including 
student, parents, staff and community members: 

• Shall be treated with dignity, respect, and fairness.  
• Shall be encouraged to maintain high expectations.  
• Shall strive to model an appreciation for socio-economic, cultural, ethnic, 
gender and religious diversity.  
• Shall aspire to contribute to an environment of mutual respect, caring and 
cooperation.  

 
Students who engage in discrimination, harassment, intimidation, bullying, or retaliation 
shall be subject to appropriate discipline, up to and including counseling, suspension, 
and/or expulsion. Any employee who permits or engages in prohibited discrimination, 
harassment, intimidation, bullying, or retaliation shall be subject to disciplinary action, up 
to and including dismissal. 

References: Board Policy 5145.3  
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F. School-wide Dress Code Prohibiting Gang Attire 
 
The Marcum-Illinois Union Elementary Dress Code intends to maintain a safe and 
productive learning environment for all students. 

1. Shoes will be worn at all times. All shoes must close around the ankle and 
have a hard sole. No flip flops, slides, or slippers.  

2. Extremely brief garments that are a distraction to the educational environment 
are not appropriate. Clothing shall be sufficient to conceal undergarments at all 
times. Tank top straps must be at least 2-fingers wide.  Shorts, skirts, dresses, 
rompers, etc. must extend to fist length.  Holes in pants/jeans or shorts must be 
below fist length or have patches to cover skin. 

3. Clothing or accessories shall be free of writing, pictures, or any other insignia 
which are crude, violent, obscene, or sexually suggestive or which advocate 
racial, ethnic, religious, or other prejudice, or the use of tobacco, drugs or 
alcohol. 

4. Earrings, jewelry, or accessories, which present a safety hazard to the wearer 
or others, are not suitable for school wear. 

5. Only prescription sunglasses may be worn in class. Other types of sunglasses 
may be worn on campus outside of class. 

6. Identified gang attire such as bandanas, haircuts or hair rollers, or any gang 
paraphernalia are prohibited. 

7. Students are allowed to wear sun protective clothing, including hats, while 
outdoors during the school day. 

References: Board Policy 5132  
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H. Safe and Orderly Environment 
 
School Mission Statement:  
Our mission at Marcum-Illinois is to provide a safe and engaging learning environment 
that promotes academic excellence, develops student leadership, and fosters a sense 
of belonging for all students. We strive to create an environment where every student 
feels valued and respected, and where they are encouraged to take ownership of their 
actions and develop their individual strengths and talents. 
 
School Vision Statement: 
Through a collaborative and supportive community of educational partners, including 
educators, families, and students, Marcum-Illinois aims to inspire lifelong learners who 
are equipped with the skills and knowledge to succeed in the future. We strive for 
academic excellence by providing a rigorous and engaging curriculum that challenges 
students to think critically and work hard. We also prioritize student leadership, 
empowering our students to take ownership of their actions and develop the skills they 
need to become leaders in their communities. Finally, we believe that a sense of 
belonging is essential to student success, and we work to create a welcoming and 
inclusive environment where every student feels valued and supported. 
 
Policies & Procedures on Positive School Climate 
To maintain a positive school climate, behavior expectations are detailed in our ROAR 
Behavior Matrix below. Students are expected to follow the positive behaviors detailed 
in this matrix any time they are on school property and during any school fieldtrip. The 
four main expectations for positive school behavior include: 

1. Be Respectful 
2. Be Organized 
3. Be Accepting of self/others 
4. Be Responsible 
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I. Rules and Procedures on School Discipline
Marcum-Illinois Union School District is dedicated to ensuring that our campus is safe 
for everyone. Therefore, students are expected to follow the positive behaviors detailed 
in the ROAR behavior matrix and may be recommended for a referral, detention, 
suspension, or expulsion based on the severity of the infraction. 

Rules and Consequences 
The Marcum-Illinois School Rules are: 

1. Be Respectful
2. Be Organized
3. Be Accepting of self/others
4. Be Responsible

If a student chooses to break a rule, the following consequences may be applied at the 
discretion of the teacher: 

1. Warning
2. Appropriate “time out”/consequence
3. Parents contacted by phone or note
4. Conference between parent, teacher and/or principal, and possibly the student

REFERRALS: 

Classroom Referrals: Teachers may refer a student to the principal for classroom 
behavior that is impacting the student or others learning. Outdoor Referrals: Yard Duty 
Supervisors will refer students to the principal for outside behavior. 
A student may be referred to the office immediately for any behavior that should result 
in a home suspension or expulsion. These behaviors include: 

1. Caused, attempted to cause, or threatened to cause physical injury to another
person.

2. Caught stealing or trying to steal.
3. Caught damaging or attempting to damage school or another's personal

property.
4. Committing an obscene act or habitual profanity.
5. Willfully and habitually defying school authority.
6. In possession of a gun, knife, explosive, drugs, paraphernalia, or replicas of any

of the listed items.
7. Sexual harassment.

Administrative Consequences 

When a student is referred to the office for a serious offense, parents will be notified. 
Consequences for office referrals include detention, loss of school privileges, 
suspension from school, parent conference, or other administrative action as deemed 
appropriate. Habitual misbehavior from any student may result in suspension and/or the 
implementation of a behavior contract between school and home. 

121

87



Loss of Privileges/Loss of Recess/Time Outs 

While serving a loss of recess, time out, or loss of privilege, students are expected to 
follow all directions from the supervising adult, sit quietly during the period or recess and 
complete any assignments without any assistance from others. Students who arrive late 
or are uncooperative will be asked to serve additional time as well as the remainder of 
the original assigned time. 

A student may receive a "Time Out" in another classroom. The purpose of "Time Out" is 
to allow the student the opportunity to think about their behavior, and to think about 
ways to improve behavior before returning to the classroom. 
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J. Active Shooter/Armed Assailants: Tactical
Response
PURPOSE:  
This policy is intended to provide guidance in the event an individual is actively shooting 
persons at the school site and to comply with the applicable regulations of the Occupational 
Safety and Health Administration (OSHA).  

POLICY:  
It is the policy of MARCUM-ILLINOIS to provide an active shooter emergency response plan to 
alert employees that an active shooter appears to be actively engaged in killing or attempting to 
kill people at the school site. Our active shooter response plan is based on giving employees 
authority to make crucial decisions that will save lives. School shootings typically end within just 
a few minutes before law enforcement arrives.  

DEFINITIONS:  
For purposes of this policy: An active shooter is defined as a person or persons who appear to 
be actively engaged in killing or attempting to kill people on MARCUM-ILLINOIS’s grounds. In 
most cases active shooters use firearm(s) and display no pattern or method for selection of their 
victims. In some cases, active shooters use other weapons and/or improvised explosive devices 
to cause additional victims and act as an impediment to police and emergency responders. 
These devices may detonate immediately, have delayed detonation fuses, or detonate on 
contact.  

A LOCKDOWN may be a component of any emergency but is not an automatic response to an 
active shooter killing students and staff on campus. Instead, it is recommended you RUN, HIDE, 
or FIGHT.  

PROCEDURES 
1. The first employee to identify an active shooter situation will ALERT others at the site. Use
the loudest, most wide-ranging form of communication available. The Phone Intercom system
will be utilized to alert there is an active shooter on campus.

-Speak in plain language, using the words ACTIVE SHOOTER.
-Location of the incident.
-Physical description of the shooter(s).
-Type of weapon (if known).

2. Any employee who is at a location distant and out of immediate threat from the active shooter
will immediately call 911 to INFORM them of all details available.
3. The phone call to 911 (from the area where the caller is safely concealed) should provide the
following information to the 911 operator:

a. Description of shooter(s) and possible location.
b. Number and types of weapons.
c. Shooter’s direction of travel.
d. Location and condition of any victims.

4. As soon as safe, admin/designee shall contact Keenan CrisisRisk at 1-860-677-3790 to
assess threat level and provide response services.

POTENTIAL RESPONSES  
In response to an active shooter event there will be three potential courses of action. Employees 
are granted the authority to choose the course of action that they feel will result in the best 
outcome for them and their students.  
You can choose to RUN, HIDE, or if necessary, FIGHT.  
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ACTIVE SHOOTER EMERGENCY RESPONSE POLICY 
RUN  
If there is an accessible escape path, attempt to evacuate the premises, following these 
recommendations:  
1. Have an escape route and plan in mind that will get you and your students out of danger.  
2. Assist children or others who cannot run to the best of your ability.  
3. Leave your belongings behind.  
4. If not in charge of students, evacuate regardless of whether others agree to follow.  
5. Prevent others from entering an area where the active shooter may be.  
6. Keep your hands visible.  
7. Follow the instructions of any Police Officers/First Responders.  
8. Do not attempt to move wounded people.  
9. Call 911 when you are safe.  
10. Go to the pre-arranged site(s) agreed upon for your site. 
 

HIDE  
If evacuation is not possible, find a secure place to hide where the active shooter is less 
likely to find you or be able to directly engage you. Follow these recommendations:  
IF AN ACTIVE SHOOTER IS NEARBY  
1. Lock the door and barricade with all heavy furniture and equipment in the room.  
2. Silence cell phones and keep students quiet. Dial 911 so the operator can listen to what is 
going on, even if you cannot talk.  
3. Turn off any source of noise: Radios/TV/Learning devices.  
4. USE COVER (anything that will protect you from bullets): Full bookcase, masonry wall, heavy 
desk, etc. and stay low.  
5. USE CONCEALMENT (anything that will protect you from being seen): darkness, desks, 
chairs, doors. Stay away from doorways and windows that can be seen through.  
6. Have a plan for an alternate means of escape if possible (through a window, adjoining room, 
etc.). Use your escape route as soon as you determine it will enhance your survivability. See 
RUN above.  
 
IF AN ACTIVE SHOOTER IS VERY CLOSE  
Lock the door if possible but do not make noise moving items in the room to barricade the door. 
Follow all the other recommendations above. Get ready to RUN or FIGHT if the shooter gains 
access.  

 
FIGHT  
If it is not possible to Run or Hide and you are confronted face-to-face with an active 
shooter then you may choose to distract or incapacitate the shooter long enough to 
increase survivability for yourself and your students. Follow these recommendations:  
1. Act as aggressively as possible against the shooter.  
2. Yell, create confusion, and distract the shooter in any way possible.  
3. Throw items at the shooter.  
4. Use improvised weapons (spray with a fire extinguisher, hit with objects, trip, block or hit with 
chairs and desks).  
5. Help others when possible if you see them attempting to incapacitate the shooter.  
6. Ensure students are evacuating as rapidly as possible from the active engagement area.  
7. Once started, commit yourself to the defensive physical actions.  
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ACTIVE SHOOTER EMERGENCY RESPONSE POLICY 
LAW ENFORCEMENT RESPONSE  
Law enforcement personnel will arrive to respond to the emergency. Follow these 
recommendations:  
1. Comply with all police instructions. The first responding officers will be focused on stopping 
the active shooter and that is all. As others arrive, they will be clearing areas for follow-on 
emergency and medical teams.  
2. Remain calm, do what you are told without arguing or second-guessing. If you have 
information about additional shooters or hazards inform them clearly.  
3. Put down any items in your hands, raise your hands when coming in contact with officers.  
4. Keep your hands visible at all times.  
5. Avoid making quick movements toward officers. Do not try to hold on to them or get close to 
them for safety.  
6. Avoid pointing, screaming, yelling.  
7. If you find a weapon or have taken a weapon from an active shooter DO NOT carry it out in 
your hands. If safe, leave it where it is. If it is not safe to leave it where it is, then attempt to put it 
in a safe location, or bring out in a small container such as an office trash can. Put it down as 
soon as you see law enforcement and tell them what it is.  
8. When evacuating, go the direction the officers are coming from. Do not ask for directions or 
help.  
 
When appropriate, be able to provide information that you know:  
1. Number of shooters.  
2. Identity and description.  
3. Number of victims you saw and location.  
4. Type of problem that caused the situation.  
5. Type and number of weapons possibly in the possession of the shooter.  
6. Number and location of individuals still in the building or in danger.  
7. Keys, codes, or access information to all areas.  
 
POST-INCIDENT ACTION  
When the police have determined that the active shooter emergency is under control, an 
“ALL CLEAR” will be given. You may not be allowed back into the school.  
1. Medical Assistance: a. Ensure first aid is applied as soon as possible, when in a safe area.  
b. Treat severe bleeding and life-threatening wounds first.  
c. Enlist all available help to prevent loss of blood, shock, and other trauma conditions.  
d. Report all injuries to medical authorities on site as soon as possible.  
e. For non-emergency employee injuries, contact Company Nurse 1-877-518-6702 for treatment 
instructions. In emergency medical situations, call the number as soon as you can following 
treatment to ensure your Workers Compensation Benefits are engaged.  
 
2. Accountability:  
a. If in charge of students, attempt to gain accountability as soon as possible.  
b. Communicate your status and the accountability of your students.  
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K.  Bullying Prevention Policies & Procedures 
 
Marcum-Illinois Union Elementary School recognizes the harmful effects that 
discrimination, harassment, intimidation, and bullying have on student learning and 
school attendance, and works to provide a safe school environment that protects 
students from physical and emotional harm. No student or group of students shall, 
through physical, written, verbal, or other means, harass, sexually harass, threaten, 
intimidate, cyber bully, cause bodily injury to, or commit hate violence against any other 
student or school personnel. This includes acts of discrimination, harassment, 
intimidation, and bullying related to school activity. 
 
The State of California defines bullying as:  
Bullying is unwanted, aggressive behavior among school aged children that involves a 
real or perceived power imbalance. The behavior is repeated, or has the potential to be 
repeated, over time. Both kids who are bullied and who bully others may have serious, 
lasting problems. 
 
Prevention & Intervention 
School staff will receive annual training via Keenan Safe Schools which includes 
information about early warning signs of harassing/intimidating behaviors and effective 
prevention and intervention strategies. 
 
Students are encouraged to notify school staff when they are being discriminated, 
harassed, intimidated, or bullied or suspect that another student is being victimized. In 
addition, the principal or designee will develop means for students to report threats or 
incidents confidentially and anonymously. School members who witness an act of 
discrimination, harassment, intimidation, and bullying shall take immediate steps to 
immediately intervene to stop the incident when it is safe to do so. As appropriate, the 
parents/guardians of victims and perpetrators will be notified. The principal or designee 
also may involve school counselors, mental health counselors, and/or law enforcement. 
 
References: Board Policy 5131.2
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I. Working with the Media During a Crisis
*Contact Keenan CrisisRisk at 860-677-3790 for support and response services.
Tips on Working with the Media (Superintendent/designee)

• Consider the issue of the public’s right to know and the media’s right to
access information within the context of professional, ethical, and moral
behavior, and stand your ground firmly. Educate the media.

• Enlist media support to quiet rumors, to provide factual information, and to
educate the public.

• KEEP THE MEDIA OFF THE SCHOOL CAMPUS.
• The Superintendent is to deal with the media.
• Schedule a press conference as soon as possible away from your school sites.

Write and issue press releases.
• Appoint a person or committee to screen media coverage to keep current on

what is being reported.
• Stress UNITY. Recognize the collective efforts of the group, not individuals.

Checklist for Speaking with the Media (Superintendent/designee) 
1. Express Sympathy - When a crisis has resulted in deaths or injuries begin by

expressing your sympathy and concern for the victims and their families.
2. Avoid Saying “No Comment” - This suggests that you have something to

hide. Instead say that you don’t have enough information to comment and that
you will get back to the reporter once you have it. Be sure you do.

3. Avoid Speculation - If you don’t know something, admit it. Be careful not to
speculate on the cause of the crisis, the extent of the damage or injury.

4. Blame No One - This speaks for itself!
5. Be Straightforward When Answering Questions - If you attempt to mislead

a reporter, your deception will certainly surface. Your credibility will suffer.
6. Consider Nothing “Off the Record” and Avoid Ad-Lib Comments - If you

don’t want to be quoted on a particular subject, don’t say anything about it.
7. Emphasize the Positive - If precautions were taken to avoid the crisis, point

them out.
8. Eliminate Negative Questions or Misleading Words - If you include them in

your response, they may be attributed to you.
9. Correct Inaccuracies - If incorrect information has appeared in the news

media, be sure you point it out.
10. Never Argue with a Reporter, Even When Provoked - You will invariably end

up “looking bad” in print, on camera, or on TV.
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Marcum-Illinois Union School District 

EVALUATION OF THE SUPERINTENDENT/PRINCIPAL 

INSTRUCTIONS: This evaluation instrument is divided into seven categories. Each 
Board member is asked to rate the Superintendent on the items cited in each of the 
categories on a scale ranging from 1 to 5. The number 1 is the lowest possible score 
and indicates unacceptable performance. The number 5 indicates outstanding or highly 
commendable performance. A definition of each numerical rating is presented as 

follows: 

5 – OUTSTANDING The Superintendent excels in this category. 

4 - VERY COMPETENT The Superintendent exceeds the expectations in this category. 

3 – SATISFACTORY The Superintendent meets expectations in this category. 

2 - NEEDS IMPROVEMENT The Superintendent needs to concentrate self-improvement efforts in this 
category. 

1 – UNSATISFACTORY The Superintendent’s performance in this category is unacceptable and requires 
immediate attention. 

A. RELATIONSHIP WITH THE BOARD OF EDUCATION    Total______ 

___ Keeps the Board informed on issues, needs, and operations of the school system. 

___Offers professional advice to the Board on items requiring Board action. 

___Supports Board policy and actions in a positive and responsive manner. 

___ Handles differences of opinion between Board members and himself/herself in an 
effective manner. 

___ Engenders trust among Board members, staff, and the community. 

Comments: 

131

97



B. ADMINISTRATION OF THE SCHOOL DISTRICT    Total______  

___Plans his/her own time so that matters of greatest importance are dealt with 
thoroughly. 

___Periodically reviews and reorganizes staff duties and/or responsibilities to take 
full advantage of the staff’s special competencies and interests. 

___Has developed a system that assures that all significant activities or duties are 
preformed regularly or administered promptly. 

___Provides the Board with a written agenda and appropriate backup material by 
the determined date before each Board meeting. 

Comments: 

 

 

 

 

C. EDUCATIONAL LEADERSHIP       Total______ 

___ Understands and keeps informed regarding all aspects of the instructional program. 

___ Organizes and actively encourages a planned program of curriculum evaluation 
and improvement. 

___Has provided for a system of measurement and goals for students and curriculum. 

___ Exemplifies the skills and attitudes of a master teacher and inspires in others the 
highest professional standards. 

___ Anticipates needs. 

 Comments: 
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D. PERSONNEL          Total______ 

___ Develops good staff morale and loyalty. 

___ Delegates authority to staff members appropriate to the position each holds. 

___ Provides for the systematic, organized evaluation of all staff. 

___ Develops and executes sound personnel procedures and practices. 

___ Evaluates performance of staff members, giving commendations for good work as 
well as constructive suggestions for improvement. 

Comments: 

  

 

 

 

E. BUSINESS AND FINANCIAL MANAGEMENT              Total______ 

___ Plans budget information in terms of educational priorities. 

___ Oversees budget operations with the Board in a clear, effective manner. 

___ Evaluates needs and recommends adequate financing. 

___ Provides adequate data to support budgetary requests. 

Comments: 
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F. COMMUNITY RELATIONSHIPS      Total______ 

___ Gains support and respect of the community on the conduct of the school 
operations. 

___ Solicits and gives attention to problems and opinions of all groups and individuals. 

___Achieves status as a leader in public education. 

___ Provides educational leadership to the community. 

Comments: 

 

 

 

  

G. INDIVIDUAL CHARACTERISTICS     Total______  

___ Uses good judgment. 

___ Has emotional stability and poise. 

___Demonstrates high standards of ethics. 

___Works fairly with all groups. 

___Maintains principles under pressure. 

Comments: 
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H. JOB RELATED CHARACTERISTICS     Total______ 

___Speaks and writes effectively. 

___Acts in a decisive manner. 

___Demonstrates creativity. 

___Utilizes effective, problem-solving techniques. 

___Maintains his/her professional development by reading, conference attendance, 
work on professional - committees and professional organizations. 

Comments: 
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SUMMARY OF BOARD MEMBERS SCORES 

1 2 3 4 5 TOTAL 

RELATIONSHIP WITH THE BOARD OF 
EDUCATION 

ADMINISTRATION OF THE SCHOOL 
DISTRICT 

EDUCATIONAL LEADERSHIP 

PERSONNEL 

BUSINESS AND FINANCIAL 
MANAGEMENT 

COMMUNITY RELATIONSHIPS 

INDIVIDUAL CHARACTERISTICS 

JOB RELATED CHARACTERISTICS 

Overall Total 

Your overall evaluation is___________________________________. 

Comments: 

________________________________Superintendent/Principal Date___________ 

______________________________Board President   Date___________ 
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